Sandia
National
Laboratories

Eubank Gate Security
Improvement Project

U.&. DEPARTMENT OF

ENERGY

-

s R ey dore e s

ALY
YA

Sandia National Laboratories is a
multimission laboratory managed and
operated by National Technology and

Engineering Solutions of Sandia LLC, a wholly
owned subsidiary of Honeywell International
Inc. for the U.S. Department of Energy’s
National Nuclear Security Administration
under contract DE-NA0003525.

SAND2019-10820 M



CAUT!ON!
Conestion Ahead ?r. About the Project

Purpose
Construction Phases

Project Timeline



3

Eubank Gate Security Improvement Project
(20th and G St. Realignment)

NNSA Albuquerque Complex

New Traffic
Signal &
AV Barriers

GAve @

Eubank
Gate

5 Sandia
Contractor
Gate
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Cunstructlun site plan and new alignment

Purpose:

= |ncrease threat containment distance
(from 350’ to 1,016’)

=  Provide access to NNSA Albuquerque
Complex Project

Roles:
=  Sponsors: KAFB and NNSA

=  Construction Manager: SNL
=  Contractor: AUI, Inc.




+ | NNSA Albuquerque Complex Project

Rendering:
NNSA project under construction at Eubank Blvd. and Gibson Blvd.

A new ~333,000 sq. ft. building, LEED Gold-
designed building.

Replaces the existing complex of 23 buildings |
that have exceeded their useful life and no
longer meet code.

Will provide space for 1,200 DOE/NNSA
employees.

January 2021 — Anticipated construction
completion.

June-August 2021 —Transition of employees to
new facility.



- | ~12-Month Construction Project (October 2019 — September 2020)

Managing Impacts in Phases
Schedule still subject to change.

= The contractor will be deployed Oct. I.

pank Gate - = Work will also begin on improvements to the
- H_q./' : SNL Contractor Gate in October.

G Ave.'SE

=  The phased approach will help with traffic
management.

Oct Nov Dec Jan Feb March Apriit May June July Aug Sept Oct
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Phases O+ | Phases 243 Phase 4 Phase 5 Phase 6



ANNSA Complex
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Phase 0-I

Duration: ~4 months

Work begins on new road to
NNSA Complex

No impact to Eubank Gate access. All
lanes open.

Parking spaces lost

= Contractor lot moved to TA Il

" Improvements completed at Wyoming & H and
20t and Hardin

Preparing temporary road south of G
Ave.

Access to LAZAP, lon Beam and support
parking will be made through 20t and K

Improvements begin at
SNL Contractor Gate




Phase 2+3
Duration: ~4 months

Work on G Ave. begins. Traffic flow
changes.

No access to Eubank Blvd. from
Innovation Parkway

INBOUND:

» G Ave access through Eubank Gate
only. No left turns at 20t St.

20t St. access at SNL Contractor Gate
only.
» Contractor gate inbound (5am to 1pm, M-F)

OUTBOUND:
= 20 St. users exit through SNL

Contractor gate.

»  Contractor gate outbound (1:30 to 5:30pm, M-F)

PARKING: Access to Parking lots A/B/C is
accessible from G Ave.

Pedestrlan gate open at certaln hours.
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Duration: ~1.5 months
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»

Work at 20th and H Ave. One lane
open in each direction.

INBOUND:

All lanes open at Eubank Gate

il OUTBOUND:

= Alllanes open at Eubank Gate

Pedestrian gate remains open at
certain hours
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Duration: ~1 month

Repaving G Ave., west of gate

24/7 road work begins
Closures at Eubank Fri-Sun
SNL contractor gate reopened

NBOUND:

G Ave. access through Eubank Gate
only

If using 20t St., access at SNL
Contractor Gate

= Contractor gate inbound (5am to 1pm, M-F)
OUTBOUND:

= 20 St. users exit through SNL
Contractor gate
=  Contractor gate outbound (1:30 to 5:30pm, M-F)
Pedestrian gate open during certain times




Maintaining
Safety
Reducing

s — ?P Mitigating Impacts

Gate Access
Construction Controls
Schedule Considerations

Communications



2 ‘ Working Group Actions

January February August September

Working Group Mitigation Review Communications NM Workforce Info Sessions Held Info Sessions Construction Zone
Formed Launched Survey HRBP Briefing Open Houses Safety

Challenges:

= No silver bullet

Examined multitudes of mitigations

Gate access, hours, SNL contractor access . . .
lane closures moved to KAFB gate Food Service = Access at Eubank will be constrained

(inbound and outbound)

= Minimizing wait times at the gate
= Parking challenges

Surveyed Sandians about behavior changes = Maintaining safe pedestrian and cyclist access
Objectives:
= Effectively communicate as early and
Analyzed data sources to make y : 4
. frequently as possible
recommendations

. : : :

KAsFtB c(l?nate SNL Survey e N !Drowde commuter options anq construction
LEY information to reduce congestion

= Complete construction project in a
timeframe with the least impacts



Types of Mitigation

Schedule
Alternatlves

Gate Access

Parking

Personnel
Safety

Commuter
Assistance

Food

Service



Mitigations: Gate Access

To avoid base entry delays, KAFB Security Forces recommends use of Truman and Carlisle gates

2

. Eubank Gate 24hrs

. Wyoming Gate Mon-Fri (0530 — 1900)
. Gibson Gate Sun-Sat (0530-2100)

. Truman Gate 24 Hrs

. Maxwell Housing Gate 24 Hrs
. Carlisle Gate Mon-Fri
(0630-0900 inbound only & 1530-1730 outbound only)
. Kirtland Commercial Traffic Gate Mon-Fri (0530-1500,
COMMERCIAL TRAFFIC ONLY)

Current as of: || Sep 19
Gates w/extra throughput capacity



15 ‘ Mitigations: Construction Controls

MAINTAINING # of OPEN LANES

INBOUND
(current = 4 inbound lanes)

»

’ TRAFFIC MANAGEMENT:
Provide traffic control and signage to

direct flow, identify issues, reduce > Phase 0-1: All Eubank lanes open (no contractor gate) = 4
confusion of drivers - Phases 2,3: 2 @ Eubank + 2 @ SNL Contractor Gate = 4
o Phase 4: 3 at Eubank + | @ SNL Contractor Gate = 4
> Phase 5: All Eubank lanes open (no contractor gate) = 4
‘ SECURITY: - Phase 6 2 @ Eubank + 2 @ SNL Contractor Gate = 4
Maintain 2 controllers per inbound lane
« OUTBOUND
(current = 3 outbound lanes)
> Phase 0-1: All Eubank lanes open (no contractor gate) = 3
> Phases 2, 3: | @ Eubank + 2 @ SNL Contractor Gate = 3
o Phase 4, 5: All Eubank lanes open (no contractor gate) = 3
> Phase 6: 2 @ Eubank + 2 @ SNL Contractor Gate = 4

Still finalizing traffic flow plan for Phase 4.



16 ‘ Mitigations: Schedule Adjustments

BY THE NUMBERS

Average vehicles per lane,
per hour (KAFB)

400-600 v/h, per lane thru Eubank
(4 lanes inbound) 3,000

2,500

~ 7,300 vehicles between 6am-8am 2,000

1,500

ACCESS EVENTS

1,000
500
5AM

—e&— Mon 645
—o—Tue 688

Wed 675
—o—Thu 653
—e—Fri 312

6 AM
1,875
1,937
1,939
1,892
933

RUSH HOUR

SNL Arrival Times (Turnstile Access)

SNL-NM Access Events by Day & Hour

7 AM
2,557
2,747
2,666
2,785
1,358

8 AM
2,376
2,605
2,636
2,555
1,382

9 AM
1,325
1,466
1,471
1,431
957

How can we flatten the curve?

10 AM
1,066
1,141
1,096
1,129
697

11 AM
1,281
1,491
1,458
1,383
714

12 PM
2,054
2,350
2,549
2,512
1,180

1PM
1,452
1,655
1,619
1,621
846

2 PM
923
983
998
988
367

Recommendations for Sandia’s workforce are forthcoming

3 PM

663
682
689
691
182

4 PM

312
328
350
335
91

Possible staggered work schedule options to implement for Phase 2.

5PM

116
131
138
128
36




17 ‘ Mitigations: Where to eat on Base

Café Serv

Conact Js Vv

ices & Nutrition

oty of onsite
ors Sandia offers a variety of on

§ mg mach ymed healthy cating

Kirtland Lanes Bowling Center
Sparetime Grill bnack Bar

Bldg. 20228 . 846-6851
Limited Breakfast - Lunch - Dinner
Daily Lunch Specials
Mon-Thu, 11 a.m. to 9 p.m.

Fri, 11 a.m. to Midnight

Sat, 10 a.m. to Midnight

Sun, Noon to 6 p.m.

Holidays, 11 a.m. to 5 p.m.
Pizza - Hugaers + Appetizers «
Breakfast Sandwiches
Pancake Breakfast Saturdays

|
\ Bldg. 20245 - 853-3223

\ Breakfast - Snacks

\ Mon-Fri, 7:30 a.m. to 1:30 p.m.

* Sat-Sun & Holidays, Closed

\ AFGSC Family Days, Closed

‘ Coffee - Breakfast Burritos - Muffins
w Deli Sandwiches - Specialty Drinks

Thunderbird Cafe, Bldg. 8461
Lunch: 10:30 am - 130 pm
1:00 prmi

This week's menu

Area IV Café, Eldg. 960
Breakfast: £:00 am - 900 am
Lunch: 10:20 am - 1:340 pm

1:00 prn

This week's menu

Breakfast 6:00 am - 900 am
Grak and go delivery: 11:00 am -

Grak and go: 9:00 am - 3:00 pm

Grab and go delivery: 11:00 am -

Grak and go: §:00 am - 1220 prm

Tijeras Arroyo Golf Course
Bogey Bar & Grill Snack Bar

846-1169

Breakfast - Lunch « Special Events
Daily Lunch Specials

Mon-Sun 7 a.m. to 2 p.m.

Eggs - Omelettes - Burritos - Burgers
Sandwiches - Soups - Salads

DOE Café, Bldz, 386

Breakfasc: 6:00 am - 5:00 am
Lunch: 10:30 am - 1:20 pm

Grab and go deliverny: 11:00 am -
1:00 pm

Grab and go: 6:00 am - 1:30 pm
This wieek's meanu

Awake Café, Bldg. 858
uncleared labby

Hours: £00 a.m. - 1:30 p.m.

Mountain View Club
Bidg. 22000 - 846-1746
Dinner - Special Events - Catering
Monthly Sunday Brunch
Relativity Bar + Grille
Wed-Thu 3-8 p.m.

Fri 310 p.m.

Mon, Tue, Sat & Sun Closad
Ground Zero

Fri 3-10 p.m.

Appetizers - Sandwiches
Nachos - Burgers

Bldg. 20350 - B46-8048

Meal Card Airmen & Military on TDY
Orders Only

Weekdays

Breakfast, 6-8 a.m.

Lunch, 11 am. to 1 p.m.
Dinner, 4-7 p.m.

Midnight, 10 p.m. to Midnight
Weekends/Holidays

Brunch, 9 a.m. to 1 p.m.
Dinner, 5-7 p.m.

Midnight, 10 p.m. to Midnight

Charley's - 265-5261

Lunch
Maon-Fri, 10:30 a.m. to 3 p.m.
Sat-Sun, 10:30 a.m. to 4 p.m.

Domino's - 289-2500

Lunch « Dinner

Mon-5un, 10 a.m. ta 11 pm.
Delivery: Mon-Sun, 10 am. to
Midnight

Dunkin' Donuts - 265-5261
Breakfast - Lunch - Coffee - Donuts
Man-Fri, 6 a.m. fo & p.m.

Sat-Sun, 8 a.m. to & p.m.

BX FOOD COURT

Popeye's « 265-5261
Breakfast - Lunch - Dinner
Man-Fri, 10:30 a.m. to 7 p.m.
Sat, 10:30 am. to 6 p.m.
Sun, 11am. to5p.m.

Subway - 265-5261

Breakfast - Lunch - Dinner
Mon-Sat, 9 a.m. to 7 p.m.
Sun, 9am. 10 6 p.m.

McDonald's - 255-5363
Breakfast - Lunch - Dinner
Mon-Fri, 5 a.m. to 9 p.m.
Sat-Sun, T am. 109 pm.

Westside Subway « 265-1051
Breakfast - Lunch - Dinner
Mon-Fri, 6 am.to 7 p.m.

Sat-Sun, Closed




ANy ATy NNas
2019 CommuterAssistance.sandia.gov
Eubank Gate 3 EubankGateProject sandia.gov
Security
Improvement
P['Oject Try out a different route and gate

Catch a carpool, vanpool or ride to

work with a friend

Determine what alternative commute
- works for you

= Gate Access Options
= Alternative Work Schedules

= Carpool or Vanpool

Consider, Plan, Act!
‘

= Ride the Bus

= Bike to Work |

Latest project updates: www.kirtland.af.mil/
Eubank-Gate-Construction-Project/

]
WPFE’LL BE BACK |

Next Info Session -

January 2020! m
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